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Changing for Good is a powerful book, if only because it explains why so many wellintentioned change programmes fail. The authors base much of their work on observing
how people with addictions, smokers and the obese manage to change themselves. Their
work has since been extended into areas such as sports psychology and business
leadership. From observing many people, some of whom changed successfully and others
who didn’t, they identified two interesting patterns:



Successful changers go through a sequence of steps (often cycling around a few
times, but always in the direction of lasting change).
Different change techniques work at different stages in this process.

They developed a model for change called the Transtheoretical Model (TTM). At its heart is
a simple truth; people will change when they are ready to. The authors suggest that many
programmes fail because those affected are not able to come to terms with the idea of
change before they act (or are forced to). Failure to address the first two stages
(‘Precontemplation’ and ‘Contemplation’) sufficiently and to rush to ‘Action’ too quickly is a
recipe for failure. (A message that any change agent, keen to make a ‘quick win’, should
heed). These first two stages are about raising awareness and allowing the individual to
take ownership of the problem and responsibility for acting before deciding what to do to
bring about change. From that point on the goal becomes giving the person the resources to
change.
The second reason why change programmes fail is that the wrong technique is applied at an
inappropriate stage. Prochaska, Norcross and Diclemente’s model contains 6 stages on to
which they have mapped the most appropriate change techniques to be used at any time.
Each chapter in the book describes the characteristics of change at each stage and gives
useful hints and tips on how to progress. The benefits of things like social support, education
and self-awareness are explored. Throughout the book, there are simple questionnaires
which help the reader decide what stage they may be at, and to gauge whether or not they
are ready to progress to the next stage.
This is a fascinating read, highly practical, written in simple terms, yet thoroughly
researched. Although written from the perspective of working with individuals, it is difficult
not to read this book and think how relevant it could be to any leader who is responsible for
driving organisational change.
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